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Town of Dorset Planning Commission 

August 6, 2013 Minutes 
       

   

   

Members Present: D. Pinsonault (Vice Chairman), B. Herrmann, B. Beavin, D. Lawrence, H. 

Coolidge, Kay Manly  

 

Members Absent: B. Breed (Chairman), G. Squire 

 

Also Present: Tyler Yandow (Zoning Administrator),   Bob Escher (DRB), Wendy & 

Dave Parsons, Mary Redstone, Robert Menson, Joan Menson, John 

Marino, Tom Ziegler, Danielle Esptein, Jim Henderson (BCRC), Jim 

Salsgiver, Mike Oltedal, Brooks Addington 

 

 

D. Pinsonault, Vice Chairman, opened the meeting at 7:10 p.m.  

 

 

Approve Minutes of  July 2, 2013 
B. Herrmann moved and B. Beavin seconded to approve the July 2, 2013 minutes as presented.  

Motion carried 5-0 (H. Coolidge abstained). 

 

Report from the Zoning Administrator 

T. Yandow reported as follows: 

 

Planning Commission: Received meeting minutes of July 2, 2013 

BCRC: Will assist in facilitating continuation of grant study, this meeting. Attended monthly 

meeting focused on review of US Forest Service Integrated Resource Projects in Bennington 

County. Of particular interest was the Dorset/Peru IRP which will focus on creation of new 

hiking trails, watershed improvements, placement of “large woody debris” in streams, and timber 

harvesting. New trails will provide access to Dorset Peak. Watershed improvements will be 

made to the Mettowee Headwaters, Little Mad Tom Brook, and Mad Tom Brook. A copy of the 

Final Environmental Assessment for this project is available at the ZA’s office. Details regarding 

the IRP’s are found in the BCRC minutes of July 2013.  Town needs 2 liaisons with BCRC to 

attend monthly meetings. Ideally, at least one should be a Planning Commission member. All 

interested parties should contact ZA or Town Manager. 

Select Board: Minutes of July 16, 2013 received. 

Design Review Board: See minutes of July 17, 2013 and July 29, 2013 to be reviewed at this 

meeting. 

Zoning Board of Adjustment: No meeting was held in July. 

Schu property: ZA issued a Notice of Violation to Nick Schu on July 18, 2013. No response 

from Mr. Schu was received at the time this document was printed, however Tammy Coulter, 

who lives with Schu, contacted the ZA to request assistance preparing a plot plan for the 

application.  The ZA will continue to follow up this issue. 

Approved by the PC        /     /13 
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E911: Annual E911 review in progress. 

Black Rock Subdivision: Received notice of comment regarding Minor Act 250 application, 

#8B0358-7. ANR requested updated storm water permit. 

Farm stand: Spoke with Paul Brotchie of Wells regarding placing a seasonal farmstand on the 

Mios Restaurant property. See attached emails between ZA and Brotchie. Because of the length 

of time needed for permit approval, he has decided not to pursue the project this year. 

Permits: 11 zoning permits were issued from June 27, 2013 to July 30, 2013. All were building 

permits. See attached Zoning Permit Summary of 08/06/2013. Total permits same period 2012 – 

5; 2011 - 3. 

 

Report from the Design Review Board 
July 17, 2013 Minutes 

 Barrows House ~ An updated site plan showing the new location of the wood shed near 

the Dorset Hollow Road driveway entrance was submitted to the DRB and approved.  

This was a change from the original permit and required and update.  The relocation of 

the gardens should be done in the fall and the new parking area should be done later in 

the year.   

 Vermont Artists Then & Now ~ application for a permit for a new sign and sculpture 

were submitted, but not in time for the DRB meeting.  It was decided by the DRB 

members that since this is a temporary exhibit, B. Escher would be able to review and 

approve the permit unless it was radically different from the previous three years.  The 

information for the sign was received on July 18, 2013 and it was decided that it met the 

DRB criteria.  No sculpture information was provided, as of the date of the PC meeting 

the smaller sculpture was placed in the front yard.  D. Pinsonault asked if anyone was 

able to approve the sculpture before its placement as last year’s sculpture was dangerous 

and the Town should be able to approve what is done from a safety standpoint.  B. Escher 

noted that he had talked to them about last year’s sculpture and they seemed to take it to 

heart as the sculpture this year is smaller and placed on the building lawn.  They do know 

the risks of installing the sculpture or sign without an approved permit.  B. Escher asked 

if it was possible to grant a permit for a longer period of time since this is a yearly 

occurrence and is only in place for one month.  D. Pinsonault expressed concern that the 

Town has the main responsibility for liability and a permit should be reviewed yearly for 

safety issues.  B. Beavin also felt that this should be reviewed every year and a precedent 

should not be set.  T. Yandow stated that their application should be submitted in a timely 

manner and D. Pinsonault asked B. Escher to discuss the timeliness of their permit 

submission with the applicant.   

 B. Escher, P. Palmer and J. Clubb met and created a sub-committee to review and update 

the DRB criteria.  The new criteria will cover many of the past issues that have come up 

at the PC meetings regarding new building materials, technologies and codes.  A DRB 

letter to Historic District residents has been created and will be distributed by T. Yandow.  

D. Pinsonault asked if local real estate agents have been included in the mailing and B. 

Escher responded yes.   
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July 29, 2013 

 Dorset Church ~ S. Holman, representing the Dorset Church, submitted drawings for new 

forged iron handrails designed by S. Mosheim to be installed on the sides and center of 

the front stairway of the Church.  These will replace the black iron pipes currently 

installed and will be an improvement for appearance and safety.  These railings meet 

criteria 5.5.4.  B. Beavin asked if the replacement installation will meet State safety codes 

and B. Escher replied the height regulations will be met, but the stairs themselves do not 

conform, but the railings will help.  T. Yandow asked if anyone has checked the State 

regulations and suggested that the Church Board members should be made aware of this 

matter.  B. Beavin questioned whether the PC was being asked to approve of something 

that the State has not approved yet and B. Escher responded that the railings are for the 

front door and are an improvement.  The main handicap access is in a different location.  

D. Pinsonault requested that B. Escher inform the Church Board that this is a Town 

approval only and they should check with the State and their insurance company. 

 

D. Lawrence moved and H. Coolidge seconded to approve the DRB minutes of July 17, 2013 

and July 29, 2013 as presented.   Motion carried 6-0. 

 

Interview with Brooks Addington for PC Position 

B. Addington introduced himself to the Board informing them that he was married with three 

children living in Dorset, using Dorset schools and has launched a new business in Town.  Mr. 

Addington travels extensively for business and B. Beavin asked if he would have time to commit 

to being a member of the PC.  B. Addington replied that he would as his schedule is flexible and 

he is interested to learn and participate in the Town.  In response to a question about his 

background in planning, B. Addington said that he had no immediate background of zoning, but 

has a perspective from many different locations from traveling and felt he would be able to listen 

to both sides and help find solutions.   D. Pinsonault noted that he liked that B. Addington is 

starting a new business in Dorset as the Town struggles to bring businesses to Town which will 

not disturb what is already here.  B. Addington stated that in talking to R. Moran (Dorset 

Elementary School Principal), she informed him that many new families have moved here in the 

past year and he believes that people will migrate to Dorset for the quality of life and, hopefully, 

for the opportunities they will find here.  B. Herrmann asked how he felt about growth in Dorset 

and B. Addington answered that he would like to see balance as there are incredible assets here 

which should be maintained, but also leverage to bring businesses to Town.  He noted that if 

there is no growth, things are dying.   

 

Marble House ~ 1161 Dorset West Road ~ Informal Discussion with Owner Regarding 

Future Uses/Programs 

D. Esptein, owner of the Marble House on Dorset West Road, explained that she would like to 

lease this property to a non-profit organization which would partially be agriculture based with 

different types of seminars/workshops available.  There are eight bedrooms or so for artists to 

live in for a month or two and she would like to have farmer outreach workshops to be held on 

the property. D. Lawrence asked if the property would be tax exempt and D. Esptein replied no, 

as the ownership is not tax exempt, just the organization leasing it.  D. Pinsonault asked about 

the type of zoning at this location and D. Esptein noted that the use of the property would be low 

intensity and she felt that this property is so incredible that it was not meant to be a private 
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residence.   The proposed use of the property was compared to Smokey House in Danby.  T. 

Yandow explained that he has had several conversations with D. Esptein and the proposal does 

not fall into any one niche in the ZBL’s.  He asked the PC members what criteria they would like 

to review this project under as it is in an A & RR district and it would be low impact and 

intensity.  B. Herrmann noted that there definitely should be a review.  D. Lawrence asked what 

the other house would be used for and D. Epstein replied that the different spaces could be used 

for a writing studio, a visual arts workshop, a composing studio or possibly yoga.  The barn 

would be agriculturally based uses.  There are four driveways to the property and plenty of 

parking spaces.  D. Pinsonault requested that this discussion be tabled until next month’s meeting 

so that B. Breed can review the project as he has more experience with the ZBL’s.   

 

Planning Grant ~ S. W. O. T. (Strengths, Weaknesses, Opportunities, Threats) Analysis 

and Discussion 
T. Yandow thanked T. Ziegler for his efforts and time spent on the planning grant information 

and creating the PowerPoint presentation.  

 

T. Ziegler explained that he moved to Dorset two years ago and has been in the commercial real 

estate business consulting with businesses as to where they should develop and locate.  T. 

Ziegler thought that by calling the project a build-out study, people were getting the wrong 

impression that it is only about development and not about updating the Town Plan for 

sustainability with community involvement balanced against resources both internal and 

external.  T. Ziegler has read many Town plans and noted that careful inventory of Town 

resources is needed along with getting people to identify the strengths, weakness, opportunities, 

internal and external threats and look at meaningful solutions.  Better Town plans have action 

items and doing a SWOT (strengths, weaknesses, opportunities & threats) analysis will help 

people think and participate.  The surveys have good base line data which T. Ziegler parceled out 

and created a PowerPoint presentation entitled Town of Dorset ~ Defining a Vision for a 

Resilient Future.  The presentation covered the topics of: 

 

 Plan for Gaining Input and Consensus 

 Game Plan for Defining the Vision 

 SWOT Analysis ~ Strength, Weakness (internal), Opportunity & Threat (External) 

 SWOT Analysis ~ Primary Factors  

 Strengths – Land Use Controls 

 Weaknesses – Local retail services 

 Opportunities – Transportation services 

 Threats – Demographic Change  

 SWOT Analysis ~ Strengths 

 Land Use 

 Zoning – Open Space – Compact Village 

 SWOT Analysis ~ Weaknesses 

 Local Retail Services 

 Limited Grocery – No Drug & C-Store – Limited Casual Dining 

 SWOT Analysis ~ Opportunities 

 Van Service to Manchester 
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 Bike Paths/Routes 

 Commutation Path from NYC 

 

 

 SWOT Analysis ~ Threats 

 Aging Population – Less Young Families – Educated Youth Flight to Urban 

Areas 

 SWOT Analysis ~ Positive Factors 

 Open Space 

 Strong Zoning 

 Compact Village 

 SWOT Analysis ~ Negative Factors 

 Transportation 

 Building on Strengths 

 Mitigating Weaknesses 

 Acting on Opportunities 

 Threats 

 Summary 

 Current Survey Data & Supporting Commentary  

 Growth Rate 

 Land for Development 

 Areas for Future Growth 

 Development Density 

 Mixed Use Development 

 Mixed Use Development Incentives 

 Employment Opportunities 

 Linking Jobs to Development 

 Incentives for Preserving Open Space 

 Services & Others 

 

T. Ziegler noted that the comments go along with the survey and the residents’ concerns follow 

what the PC has to consider for the Town Plan.  The comments identify what the residents think 

is the future of the Town ~ open space, ridgeline protection, land use, water resources and how to 

protect these items and still allow the Town to be viable.  B. Beavin commented that it was 

important to not to base decisions totally on the survey comments as a philosophy or group may 

have commented more than another and it would not be equal.  T. Ziegler remarked that in 

protecting one thing, a door may close on something else and there is a need to strive for balance 

as the vision should be all for the good of the general community.  B. Beavin stated that when 

the build-out study was started, it was to be a tool used to help update the Town Plan and Zoning 

Bylaws.  D. Pinsonault agreed with B. Beavin and thought it was great to look at the strengths 

and weaknesses of the Town, but decisions also have to be based on the tax base of Dorset for 

the future survival of the Town.  He felt there was a lot to look at besides the survey.   T. Ziegler 

explained that the comments should be put into categories and subcategories as they are 

consistent with the responses to survey questions (ex:  preservation of open space is desired, but 

there is recognition that jobs are needed).  He also felt that knowing the homestead properties 
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versus the non-homestead properties is important so that the needs of primary and secondary 

residents are met.  T. Ziegler said that the survey data was good, but many did not understand the 

questions and some people felt that a build-out study was all about expansion.   

 

 

R. Gaiotti stated that there are two parts to this:  mapping with overlays to give a visual image of 

different scenarios of what the Town could look like and also having a public meeting with 

Board members and residents doing a SWOT analysis.  The goal is to equip the PC Board 

members with all the information.  D. Pinsonault commented that at some point in the process 

the PC members would need time to accomplish the end goal of updating the Town Plan and 

Zoning Bylaws without further public input.   

 

T. Yandow explained that at the next PC meeting, which will be held at the Dorset School, there 

will be the formation of five subcommittees tasked to do a SWOT analysis of five categories 

(land uses, recreation, economy, services and art and culture).  Interested residents will be asked 

to go to the subcommittee table that interests them to join the discussions.   

 

Public Comments Taken 
J. Salsgiver noted that personal outreach to the community works well ~ discuss with neighbors 

to spread the word about the PC study. 

 

Other Business 

H. Coolidge moved and K. Manly seconded to move to Deliberative Session to discuss PC 

membership at 9:05 p.m.  Motion carried 6-0 

 

Deliberative Session ended at 9:15 p.m. B. Herrmann moved and H. Coolidge seconded to 

recommend Brooks Addington to the Select Board for appointment to the Planning Commission.  

Motion carried 6-0.   T. Yandow is to forward this information to the Select Board for their next 

meeting. 

 

H. Coolidge moved and B. Herrmann seconded to adjourn the meeting at 9:20 p.m. 

 

      Respectfully submitted, 

 

 

 

      Nancy Aversano 
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